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	SUMMARY
In keeping with its origins, the position statement declares that investigative, enquiry-based learning is our goal, within the context of a differentiated curriculum. These principles are there to guide school policies on teaching and learning and, more importantly, each school’s practices. 

VISION STATEMENT

Excellence in learning through commitment to students 

ESF is committed to developing young people who are internationally minded and recognise their common humanity.  We respect our students as individuals and seek to support the aspirations, talents and needs of each one.

We encourage our students and their teachers to be ambitious, innovative and conscientious in their learning, drawing on leading edge research and exploiting learning technologies to the full, while retaining a secure foundation of basic skills and knowledge.

ESF offers opportunities for young people to achieve in many different ways to enable them to grow as responsible, caring and contributing members of the community and to lead successful and fulfilled lives.

Our students gain the qualifications to secure access to universities and professional and business life world-wide, while developing the confidence to make the most of their opportunities.

As the largest international education foundation in Asia we: 

· provide a high quality education in the region for students from all nations who can be educated through the English Language.
· set high expectations for all students through a broad and challenging curriculum, drawing on the best of international practice.
· provide students with a holistic education to ensure that they are fully prepared to become international citizens of the future.
· value all students and address their individual needs, giving them access to the best higher education and career opportunities world-wide.
· foster a partnership between students, parents, staff and the wider community.
· are committed to the children of the region and their future.
We wish our students to become global citizens who are creative and adaptable, and through critical thinking and informed enquiry are able to make informed decisions.  Through their education, they will develop wider and deeper knowledge and understanding of the world of the arts, language and literature, science, technology and the physical and human environment.

SOME GUIDING PRINCIPLES 

To achieve these goals and to assure students, parents and the wider community that the ESF’s educational environment and teaching programmes are driven by a Foundation-wide understanding we must: 

· ensure that there is
· consistency: the curriculum in all ESF schools is underpinned by the same values and principles; 

· continuity and progression from age 3 to 18: the curriculum is seamless across the transitions between kindergarten, special, primary and secondary schools; and 

· coherence across the curriculum within schools.
· Underpin future development, by providing a framework within which to:
· make decisions on curriculum development and innovation which are guided by the mission statement; 

· set teaching and learning in the ESF, empowering and enabling staff to teach effectively and knowledgably; 

· enable the ESF to make educational provision for all students including those with individual needs, and those with particular gifts and talents.
· Provide a focus for the planning, management and quality assurance of 
· curriculum development; 

· the provision for all students; 

· teaching and Learning;
against the backdrop of current global research and development
Appendix: Indicators of Effective Teaching and Learning
The leadership of schools and the Foundation monitor, support and challenge teaching and learning based on the following criteria: 

Effective teaching and learning is that which:

· acknowledges students’ academic, social, religious and cultural backgrounds, encouraging them to respect differing viewpoints and to take responsibility for their own beliefs and actions;
· develops academic, emotional, moral and social intelligence, accommodating the diverse needs and talents of students;
· provides clear expectations, standards and assessment for students, parents and staff, building upon prior learning and using parental support within the school and home to maximise students’ progress;
· offers a choice of teaching strategies including technological, collaborative and accelerated learning to best suit each student’s needs, to maximise progress and to promote higher-order skills;
· offers a breadth of educational experience and opportunity, making connections to other learners and learning communities and including experiential and ‘real life’ situations beyond the classroom;
· stimulates intellectual excitement in an environment physically conducive to effective learning, whilst providing an atmosphere which balances challenge and support; and
· provides a climate for reflection, self-awareness and professional development for teaching and non-teaching staff.

	

	 
	

	Effective teaching practice
Leading to learners who
Clear and appropriately matched goals for learning which students understand
Show rapid rates of individual progress towards understood learning goals
Planning which takes into account prior and future learning outcomes so that learners progressively develop skills, understanding, values and knowledge
build upon prior knowledge to increase their understanding
A repertoire of teaching styles, including direct teaching and facilitating techniques, chosen to match the learning styles of the individual student and the subject content
are successful as learners and know their learning styles
Access for all learners to the curriculum including English as a second language learners, the gifted and talented and students with special educational needs
show a respect for others’ way methods of learning and collaborate cooperatively to aid others in their learning
An ability to match learning tasks to the emergent needs of the learner
see mistakes students make as opportunities to learn e.g. make appropriate gains, and make future progress in their learning
Excellent subject knowledge leading to an ability to make learning meaningful for students
are committed to the value of the work undertaken
High expectations of students’ behaviour and potential
have high expectations of their own potential
Student involvement in suitably demanding and varied work requiring students to think for themselves
exercise initiative in applying thinking skills to make sound decisions to solve complex problems 
have the ability to question and argue rationally 

Creativity and imagination in use of resources offered by the latest technology and in the use of time, space and the skills of other adults or learners to engage, enthuse challenge and support
are motivated and take an active interest in their learning 

effectively access resources 

Makes explicit the transfer of situated learning to different learning situations beyond the classroom
can transfer learning beyond the classroom
Reward of effort and of achievement
receive and express ideas with confidence 

know their own effort and achievement levels 

Use of assessment of learning as well as assessment for learning; learners judging their own work, reflecting on how they learn and helping one another to learn
act upon constructive feedback and conferencing with teachers and peers to reflect upon and assess their own performance
In depth knowledge of students as individuals and within a class
security in the learning tasks undertaken
Use of students’ own knowledge to aid conceptualization
view themselves as enquirers



UPDATE 

This circular is updated by the office of the Director of Education. 

CONTACT 

Please contact the Director of Education for any questions on this circular.
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